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Background 

• The strategy is based on the following: 

• TOL’s Public Engagement Charter 

• Public Engagement Strategy for Planning and Development

• Terms of Reference for the Willowbrook Community Plan Update 

• The approach adheres to the core values and best practices of 
the International Association of Public Participation (IAP2)  



IAP2 Spectrum of Participation  



Contents

• Communication & Engagement Objectives 

• Key Messages 

• List of Audiences & Stakeholders

• Inclusion Plan 

• Engagement Tools 

• Measures of Success 

• Intended to be a ‘living’ document



Phase 1 Engagement 

• Webpage, socials, eNews launched

• MOTI open house on the SLS 

• Tri-pillar Displays 

• Discussion Guide 

• Youth Materials 

• Community Survey 

• Pop-up Events 

• Community Team Meeting

• What We Heard Memo 





Summer Pop-Up Events 



Sample Engagement Activities



Phase 2 Engagement 

• Winter 2023 

• Focus: Vision and Design Options 

• Webpage, socials, eNews updates

• Community Team Meetings

• Public Workshop - November 24th

• Design Charette - January/February


